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Goal

" Recommencl approaches that could assist
- decision-mal ?at all Ievels in the
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Observations
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- Natlon chQ|ceS among programs for

F—"-'. il i e R e e e -5

sm_posslbie coastal

e Ha
*



Effective Decision-Making Requires:

* The articulation of a clear vision and
specific goals
* Project evaluation criteria and metrics which

are directly linked to the problems, needs,
*‘ob}ectlves aﬂﬁpﬁrposes of the restoration.
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Effective Decision-Making Requires:

 The use of a suite of systems synthesis
models to identify interactions among
projects and optimization of individual

project features -
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20xx «<— Future projects constructed — 2050

High confidence that A is Low confidence that B is
better than B in near term better than A in long term




Recommendations

« Develop a Vision for the Coast.
— This should be developed by an expert

panel of scientific, industrial, and cultural
representatives recruited from advisory
e e bodies cw;enﬂyactlve at various levels.

, -; Must beﬁtrﬂcanﬂy ically and flscally
- _possible erelease_d OpUEEENE

-~ public comment. nement.
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Coastwide

= K 5 Develop Vision for each Restored Subprovince including A
g g spriority habitats
spriority infrastructure protection e
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+Develop viable projects/demos to achieve vision -;-_ 0 -
-t g - _“_r
+Less than feasibility level of evaluation, sufficient to B

quantify outcomes, assess significance of
outcomes, identify timing issues and assess risks

Subprovince

s|dentify interdependence, sequencing among projects

s|dentify beneficial use to meet early sequencing nesds,
Unigque opportunities to achieve vision

+As5ess projects vs. vision using $% cost, community
habitat models and NED as appropriate

l

Coastwide
Describe Restoration Framework encompassing any
interdependence among subprovinces
Identify priority 5-year implementation plan including:
* Demo projects D
* 'Precursor’ projects
+ Acceptable risk projects
* Beneficial use opportunities

National
Obtain Plan Approval/Project Authorization & funding E

Development and Approval of Initial Restoration Framework




Recommendations

* Periodically Re-examine the Restoration
Framework
— 5 year Intervals

— Usmgmntrnua{ly updated systems synthesis
~ model
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Implementation and Framework Revision
(Adaptive Management)
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Implementation

Project Implementation of ‘nth’ 5 year plan
sConstructian
«Monitoring/MModeling

Coastwide
*Reassess Vision |
+Revisit Restoration Framewiorl
+Develop next 5 year implementation plan
using process as before (boxes B-E)

Every D years

National
Cbtain Plan Approval/Project Authorization & funding




Next Steps (Nov 2005)

— Convene and expert panel to articulate the
vision
— Clearly |dent|fy the roles and responsibllities
leve of decision making
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